
ELL Task Force 
November 12, 2020

Agenda

Gather (10 minutes)

1. Chairs’ Welcome (15 minutes)

• Rollcall

• Approve meeting notes

 June 30, 2020

 September 24, 2020

 October 8, 2020

• Thank you, Faye Karp!

• Welcome, Dr. Silvia Romero-Johnson!

2. OEL Presentation: meet Dr. Silvia 
Romero-Johnson, Assistant Superintendent for 
OEL (35 minutes)

3. ELLTF Discussion of Priorities for 
SY20-21 (50 minutes)

• Approve meeting schedule for 
the year. 

• Set priorities for the year.

• Each member leaves knowing 
their role(s) in advancing the 
priorities.

4. Public Comment (10 minutes)

5. Adjourn



•Rollcall

•Approve meeting notes
 June 30, 2020
 September 24, 2020
 October 8, 2020

•Thank you, Faye Karp!

•Welcome, Dr. Silvia Romero-Johnson!

Chairs’ Welcome



Priorities: 
Approve meeting schedule for the year.

All dates below are Thursdays. Note the change to an afternoon time. 
(5 min.)

• December 10, 3–5 pm
• January 21, 3–5 pm
• February: No Meeting
• March 25, 3–5 pm
• April: No Meeting
• May 13, 3–5 pm
• June: TBD



At the last meeting, ELLTF members shared your priorities for the 2020-2021 
school year. We have synthesized that input into a draft statement of priorities 
—  actionable, measurable objectives that closely align with the ELLTF’s role. 

These priorities are organized into three categories of work:
1. Promote the creation and adoption of a LOOK Act IMPLEMENTATION plan.
2. Continue to advocate for the District to meet the educational and 

social/emotional needs of ELSWDs. 
3. Continue to regularly monitor and advocate. 

In the next portion of the meeting, we will break into groups to digest the 
statement of priorities and identify the role that each member will play. 
Note: the priorities are on the next three slides, and you have the link to that 
in your email.

ELLTF 2020-2021 Priorities: 
Shared, Actionable, with Clear Roles









What action steps can you as a member of the ELLTF commit to working on 
this year? Each area needs a LEAD PERSON who will keep the focus on this 
work. Others will be needed to contribute labor.

ELLTF 2020-2021 Priorities: 
Breakout Group Instructions



Each group reports out the roles that members want to take.

ELLTF 2020-2021 Priorities: 
Report-back on Roles


